
Frequently Asked Questions: Town of Webb UFSD Capital Project/Referendum Vote 

 
 
 
 
What changes were made to the Capital Project from the first presentation? 
The Capital Project, as first presented, was initially presented to get a discussion started.  We 
anticipated that there would be feedback from the public and various stakeholder groups that 
would impact the project, and there was. The biggest change regards the way the project will be 
considered by the public, as the BOE has broken the project up into multiple parts in order to 
give voters the option to vote for sections of the project independently.  Part 1A of the project 
contains things that are viewed as absolutely necessary to address deficiencies in the building 
and in the school campus as well as safety and security. Part 2B addresses items that the BOE 
believes would be ideal enhancements to the academic programs we currently offer our 
students.  Parts 3C1 and 4C2 are items that the BOE believes would deliver benefits to both the 
student population and the community as a whole. 
 

Why were these changes made? 
The BOE listened to much public comment that focused on specific aspects of the Capital 
Project, describing them as excessively expensive and unneeded. Often, these comments were 
accompanied by suggestions that the speaker was in favor of maintaining the integrity of the 
building and enhancing safety and security for our students.  The BOE felt it was necessary to 
identify the aspects of the Capital Project that were absolutely necessary, and to categorize the 
project elements in such a way to allow voters to support our school community at the level they 
feel most comfortable.  The Capital Project is now organized in a manner that offers options for 
people to pick from with the understanding that items in 1A & 2B have to be addressed prior to 
items in 3C1 and 4C2 potentially being approved.  
 

What are the possible outcomes of this vote and what is the tax impact of each? 
 Only 1A could be approved - $0.73/thousand of assessed value tax impact. 
 Only 1A and 2B could be approved - $1.20/thousand of assessed value tax impact. 
 1A, 2B, and 3C1 could be approved - $1.63/thousand of assessed value tax impact. 
 1A,2 B, and 4C2 could be approved - $1.43/thousand of assessed value tax impact. 
 All proposals could be approved - $1.86/thousand of assessed value tax impact. 
 All proposals could be voted down - No impact from a project as proposed 

 

 
Proposition 

15- Year Estimated 
Bond 

Tax Rate 
Per 

Thousand 

1A (Renovations, Health & 
Safety) 

$18.29 mil $0.73 

2B (Gym, Playground & Aud) $ 10.38 mil $0.466 



3C1 (Track) $ 9.69 mil $0.429 

4C2 (Pool) $ 5.05 mil $0.226 

 

Why does the capital project tax impact look different when compared to what other 
schools see for capital projects? 
Our District is considered a high wealth, low needs district by the State of New York. This 
designation is based on our high property value and does not accurately reflect the student 
body and the full time residents. In reality we are hovering between 40%-50% of our student 
population receiving free or reduced priced meals. Our aid ratio and actual student 
demographics paint a very different picture. 
When looking at a capital project more often than not it simply focuses on the tax impact rather 
than the academic and facilities impact. Why does this tax impact vary so much and how are 
districts able to go out with projects that have zero or very little tax impact? You need to be 
aware of a district’s aid ratio and their current tax rate per thousand dollars of assessed value to 
better grasp what we are up against when trying to accomplish any project. For comparison we 
have included three other schools in the chart below. They have varying demographics and are 
of various sizes. The Town of Webb UFSD is the first line with the names removed from the 
other districts although their information was just taken from the State Aid website this week.  

 
School    Current Tax Rate/$1,000   Current Aid Ratio 
Town of Webb UFSD  $ 3.34/$1000 of assessed value  10% with incentive 
District A   $24.10/$1,000 of assessed value  75% with incentive 
District B   $ 18.12/$1,000 of assessed value  67.6% with incentive 
District C   $16.20/$1,000 of assessed value  75.4% with incentive 

 
As you can see our current tax rate is significantly less than other districts. Our tax rate is 
actually in the lowest 15 rates across the State when looking at the over 700 school districts 
identified within the State. You can also see that the percentage of aid or “help” they get from 
the State of New York to fund their projects is significantly more than ours. We receive the 
minimum percentage rate that you can for aid because of our property wealth and low tax rate.  
Other things that districts typically do to minimize impact on tax rates and tax payers is to keep 
bonds in place to stabilize tax rates while constantly repairing/upgrading/improving and adding 
to their facilities. This means that prior to a bond expiring (being paid off)  another project is 
planned and put up to vote. This new bond effectively replaces the old bond payment to allow 
continued payments although they are paying for a new project. This practice allows continual 
work/projects to be accomplished with little or no increase to the tax bill. It also generates new 
aid payments from the State of New York related to their annual percentage of aid on their 
project. This then also benefits the district by impacting their annual revenue stream while the 
project is bonded and receiving aid payments. An increase in revenues and keeping your 
expenses the same is never a bad thing and these practices help achieve that.   



The Town of Webb UFSD has no debt. We do not have any bond in place that we can use as a 
mechanism to stabilize taxes. The last bond payment was made in the 2009-2010 school year 
and the effective tax rate was reduced by $.53 per thousand dollars of assessed value the 
following year in response to this bond expiration. If another project had been approved and 
bonded at that point the tax rate could have essentially been kept the same through another 
project. Today a new bond appears to be completely new cost/debt when looking at the tax 
impact and appears to be more significant even though the tax rate per thousand would still 
remain far below where it has historically been during the last 20 years. There is a graphic on 
our webpage that shows the tax rates for the Town of Webb UFSD over the last 20+ years that 
can help you see this information in greater detail. (www.towschool.com)  

 
We must also keep in mind that although our aid ratio is at the minimum percentage but the 
State of New York is a significant taxpayer within the District. This is also quite different from 
comparative districts.  About 39% of the taxable property in the Town of Webb UFSD is State 
land on which the school collects taxes annually. State monies do annually impact what we do 
here they are just calculated in a different way and unfortunately do not allow us to effectively 
advertise an investment in our District of this magnitude and impact the same way that other 
Districts are able to based on the way funds are delivered to them vs. the way we receive them.  
 
When is the referendum vote and the public hearing? 
The referendum vote is scheduled for March 3, 2020 from 2pm-8pm in the school gymnasium. 

The public hearing is scheduled for February 25, 2020 at 6pm just prior to a regular Board of 
Education meeting. Other public information sessions are currently being scheduled throughout 
the District. 


